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Health Center Governance & Continuing to Navigate COVID-19

1 Some questions were adapted from “Adapt, Refocus, and Retool: How Health Center Boards Can Support a Focus on the Future” by Steven 
Sera and Emily Heard (available at https://www.healthcenterinfo.org/details/?id=2536). 

BACKGROUND

Since March 2020, health centers across the country have responded to COVID-19; this has 

entailed setting up processes for COVID-19 testing and treatment, adapting in-person care 

within centers, and adopting or expanding alternative care mediums such as telehealth. 

At the same time, boards have continued to govern health centers, adapting their own practices 

and priorities to meet the demands of the pandemic and ensure continuity. This short article 

summarizes current focus areas for health center boards and details some forthcoming 

resources that will be available to boards in the coming weeks and months ahead.

Items to Consider and 

Discussion Questions 

As the pandemic stretches on, health 

center boards continue to exercise 

their governance duties by:

•	 Understanding the Impact of 

COVID-19 on the Health Center—

Boards and Chief Executive Officers 
(CEOs) continue to partner and 

use the expertise of health center 

staff to understand the impacts of 
the pandemic on their center in 

areas such as finance, quality, risk 
management, among other areas. 

Boards are asking questions such as:

• How does the ongoing crisis 

continue to impact our financial 
outlook?

• If our center was awarded funds 

through the various stimulus 

packages passed by the Federal 

government, how are we  

ensuring compliance with the 

terms of these funds?

• How are new funds being 

reflected on the financial 
statements shared with the 

board?

• What challenges and risks do we 

need to be aware of related to 

clinical quality?

• How are we continuing to update 

our business continuity plans?

• How is the CEO—the only 

employee hired by the board—

doing with the ongoing crisis? Is 

the board chair meeting routinely 

with the CEO? Is the board chair 

or full board routinely talking with 

the CEO about how they are doing 

and what support they may need? 

How can the board continue to 

support the CEO?  

• Are additional resources needed 

to support the health center’s 

own workforce?

•	 Framing the Future of the 

Health Center in a COVID-19 and 

Post-COVID Environment—In 

partnership with health center 

CEOs, health center boards are 

considering future strategy and the 

long-term implications of business 

model changes that may result 

post-pandemic. Boards are asking 

questions such as:1 

• How has the pandemic impacted 

the mission and vision of the 

center?

• Does our current strategic plan 

serve the center’s mid-term needs 

(and long-term needs) in a post-

COVID environment?
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• Would scenario planning2—a 

process that allows a group 

to imagine a variety of futures 

and consider possible options/

actions/strategies for each—be 

helpful to engage in to consider 

our post-COVID environment?

• What business model makes 

sense for our patients (e.g., in-

person vs telehealth, etc.)? 

• What role will telehealth play in 

the mid- to long-term future for 

our center? 

• What do we need to consider 

about the “digital divide” 

(i.e., an uneven distribution 

in the access to, use of, or 

impact of information and 

communications technologies) 

and other barriers to accessing 

care through alternative delivery 

modes such as telehealth? 

What patients might be unable 

to access alternative delivery 

modes such as telehealth and 

how do we consider serving 

these patients?  

• Do we need to assess our sites 

and how we serve patients and/

or how we use our physical 

space?

• What are our needs for the 

workforce of the future to fill 
anticipated changes to our 

business model or services?

• What community and business 

partnerships should be 

fostered?

2 For more information on scenario planning, please visit https://www.healthcenterinfo.org/details/?id=2708.

3 For information on virtual board meetings, please visit https://www.healthcenterinfo.org/priority-topics/covid-19/
covid-19-resources-governance/.

•	 Strengthening Health Center 

Governance Infrastructure 

and Processes—Health center 

boards have adjusted to operate 

in a virtual environment holding 

monthly board meetings using 

various technology platforms.3 

Boards have also adjusted to 

conduct new board member 

orientation, board member 

recruitment, and board retreats 

virtually. Boards have been asking 

questions such as: 

• How can we make our virtual 

meetings more effective and 
participatory?

• Does our current virtual 

committee meeting schedule 

need to be changed to support 

the work of the board?

• How can we use 

teleconferencing and video 

conferencing to interview 

potential new board members?

• Do we need to adapt our new 

board member orientation 

process during the pandemic? If 

so, what changes are needed?

• Will we proceed with our annual 

board retreat as a virtual 

retreat? 

• Should we plan for a hybrid 

meeting structure when it is safe 

to do so in our area?

Looking Ahead

In the coming months, the National 

Association of Community Health 

Centers (NACHC) will continue 

to provide health center boards 

with additional resources related 

to governance during and post 

COVID-19 with a focus on:

1. Understanding the Impact of 

COVID-19 on the Health Center 

2. Framing the Future of the Health 

Center in a COVID-19 and Post-

COVID Environment 

3. Strengthening Health Center 

Governance Infrastructure and 

Processes 

We invite you to respond to a short 

questionnaire to provide input on 

resources that would be helpful to 

your board related to the pandemic. 

To provide input, please click https://

nachc.co1.qualtrics.com/jfe/form/

SV_5bzI0W60dpPgF6d. Alternatively, 

please contact Emily Heard, Director 

of Health Center Governance, at 

trainings@nachc.org. 
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