



Form Emergency Management Committee





Establish Roles, Assign


Responsibilities





Develop Hazard Vulnerability Analysis


Determine Threats and Impacts





Develop Standard Operating Procedures


Develop Strategies for Mitigation, Preparedness, Response & Recovery





Implement Mitigation and Preparedness Activities





Take Action to Reduce Impacts, Build Capability








Report Results of Mitigation and Preparedness to Emergency Management Committee


On-going Monitoring





Develop


Emergency Operations Plan and Incident Command System


CHC-wide


Concept of Operations








Conduct Staff Education and Training





Build Competencies and Confidence








Implement Emergency Operations Plan, Conduct Critique





Rehearsal or 


Actual Event








Annual Evaluation and Corrective Action





Review and Refine EMP
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