Tracks:

Agenda at a Glance

T1: Administrative - Practice managers, office managers, HR staff, and CEOs

T2: Financial - CFOs and Financial staff

T3: Clinical/Medical Director - Medical Directors, Quality Personnel, and Clinical staff

T4: Board of Directors - CHC Board Members

T5: Behavioral Health Integration - CMHC and CHC staff responsible for integration of
primary care and behavioral health care, and health centers interested in knowing
what integration entails.

Monday, October 17, 2011

7:30 am Registration and Exhibit Hall Open — Breakfast open

8:00 am — 8:15 am Tentative: Senator Lugar Award

8:15 am — 8:40 am Breakfast

8:40 am — 9:00 am Welcome — Phil Morphew, IPHCA CEO

9:00 am — 9:15 am Sponsor Presentation — McKesson Medical

9:15 am — 10:15 am Opening Keynote — Sam Glenn

10:15 am — 10:30 am Vendor/Networking Time

10:30 am — Noon Concurrent Sessions |
T1: Hiring J-1 & H-1B Physicians: A survival guide, Michael Kim, Hall Render
T2: The Business of Community Health, Mike Holton, RSM McGladdery
T3: Cancer Resources and Tools, Tom Rich, American Cancer Society
T4: Board Responsibilities 101, Iris Sewell, The Sewell Group
T5: Affiliation Agreements for Integration of PC and BH Care, Tom Ruge

Noon — 12:15 pm Vendor/Networking Time

12:15 pm — 1:00 pm Lunch

1:00 pm —1:15 pm Keynote Sponsor Presentation

1:15 pm — 2:15 pm Lunch Keynote — Legislative Panel

2:15 pm —2:30 pm Vendor/Networking Time

2:30 pm — 4:00 pm Concurrent Sessions I
T1: Employee Relations for Managers: 12 Tips for Avoiding Liability, David
Gray, Lewis & Kappes
T2: Improving Health Center Operations (Part 1), Mike Holton
T3: Quality Data Reporting: Generating the Data You Need to Participate in
Incentive Programs, Don Gettinger, Health Care Excel
T4: Board/CEO Relations — Succession Planning and Beyond, Iris Sewell
T5: MCE/OMPP Panel on Integration of Primary Care and Behavioral Health
Care, MHS, MDWise, Anthem, and OMPP

4:00 pm — 5:00 pm IPHCA Annual Business Meeting (Porter Room)

4:00 pm — 5:00 pm Roundtable Discussions

5:00 pm Exhibit Hall Closed

5:00 pm End of First Day

5:00 pm = 7:00 pm Hosted Reception



Tuesday, October 18, 2011

7:00 am — 7:45 am IPHCA BOD Meeting

7:30 am Registration and Exhibit Hall Open — Breakfast open
8:00 am — 8:30 am Breakfast

8:30 am — 9:00 am Keynote, Margaret Davis, HRSA

9:00 am — 9:15 am Vendor/Networking Break

9:15 am — 10:45 am Concurrent Sessions |

T1: Developing Community Partnerships, Jackie Leifer

T2: Improving Health Center Operations (Part 2), Mike Holton

T3: What's New with Quality Initiatives among the Managed Care Entities
T4: Health Center Economics 101, Dan Gaafar, Bradley & Associates

T5: Moving from Co-location to Full Integration, Cherokee Health Systems

10:45 am — 11:00 am Vendor/Networking Break
11:00 am — 12:30 pm Concurrent Sessions |l

T1: CLIA Guidelines, Kathy Nucifora and James Liggins, COLA

T2: Preparing the Health Center Financially for 2014 in 2011, Mike Holton
T3: Leadership by Design, Bob Urso & Dr. Luning

T4: 5 Situations Board Members should Know How to Handle, Tom Ruge
T5: Tele-Mental Health Services, Cherokee Health Systems

12:30 pm — 12:45pm Vendor/Networking Time
12:45 pm — 1:15 pm Lunch

1:15 pm — 2:00 pm Keynote Speaker — Dr. Howell
2:00 pm — 3:30 pm Concurrent Sessions I

T1: Workflow and Productivity, Jeff Daner, Midmark

T2: Managing Finances in Tough Times, Mike Holton

T3: Addressing Clinical Issues, Panel Discussion led by Dr. Wernert

T4: The Board’s Role in Building Community Partnerships, Jackie Leifer
T5: Working Effectively within the Primary Care Setting, Cherokee Health
Systems

3:30 pm — 4:30 pm Awards Ceremony

4:30 pm

Conference Ends



